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1. Venture Capital Firm
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1. Digital Twin
2.Advanced Process Control (APC)

3. Soft Sensors/ Inferential Sensors
4. Model Predictive Control (MPC)

5. Real-Time Optimization—RTO
6. Adaptation
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PetroCVC

Monthly Bulletin of the Corporate Venture Capital Fund for the Persian
Gulf Petrochemical Industries Group

Issue No. 3
Khordad 1405 (June 2026)

This issue of the PetroCVC bulletin addresses a foundational question facing any large industrial
holding: how should a Corporate Venture Capital unit be positioned within an existing organizational
architecture without creating redundancy, confusion, or institutional friction?

PetroCVC is defined not as a standalone investment fund, but as a specialized node in the Gulf
Petrochemical Industries Holding's innovation architecture - one designed to bridge the gap
between the group’s industrial needs and external technological capabilities. The bulletin argues
that the most critical failures in industrial innovation occur not from a shortage of technology, but
from broken or absent connections between technology and industrial context.

Four core functions define this role: targeted opportunity scanning aligned with the group's strategic
priorities; translating industrial problems into evaluable, contractible frameworks; screening and
de-risking opportunities through a structured assessment process; and orchestrating collaborations
between internal units and external innovators.

Equally important is what PetroCVC is not. The bulletin draws clear boundaries distinguishing it from
a financial unit, an R&D department, an accelerator, a project executor, or a symbolic innovation
showcase. This negative definition is framed not as limitation, but as the prerequisite for effective
institutional cooperation.

A five-stage strategic pipeline is presented - from aligning opportunities with group priorities,
through problem translation and screening, to collaboration design and value capture - supported
by two pillars: decision governance and innovation portfolio management.

The bulletin closes with a concrete operational example from Khordad 1405: the identification and
assessment of Sarir Sanat Tam, an Isfahan-based knowledge company with proven experience
in Advanced Process Control and Digital Twin technologies for heavy industrial environments.
PetroCVC's role in this case illustrates its operational logic - maturity assessment, strategic
translation across industries, and deliberate pathway design - rather than transactional deal-
making. The next issue will examine the full investment process, from screening to exit.

All rights reserved by PetroCVC (CVC Fund Company of Persian Gulf Petrochemical Group)

PetroCVC in the Group's Innovation Architecture:

From Isolated Islands to

anintegratedEcosystem
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