eved

JERVIN L PY R P EDYURICK ¥

A > & o0 - ]
) TS goig yob 2iluo 09,5
€00 0loyi® [0)lp>0)lais® diladlo (yiUgy @

$SyIaS Ao,

2oyt s ,J,d 5l

A potad At gant y3lid JOCADO wIdigeo




PETRU

GVG

bRl gad o
09 i s plad & ok il gt el i
O Tadid (gt § i el b

sk 5 S elopw S (sl i ol B9 olod
ol Bgio w)l.‘)@,.,l.‘) (oG yid é.»l.ua 09,5






Qlola gy

J&{yy PETRO
e WWW.petrocve.ir it e CV@

el oot o 1F00 (23959 | gl oylosis

K (G0
Olej i ym35U iy sl ddundd A0

- . S . e . £F

Ol 3o .00 (58U ) )| s yuw i Jiiuno yady phas (5 )ldS ko puws sl 4o gﬂi,‘a

&y SQdite Ll iz Sl todius LidTolpsl oTb olds il slaes i i 4
ey

i i blinis oty ) -0l 158 (sLidol i dsan (ylos jo a8 g eyad s
e sl Lo 3510 9 gSrbiun 830 50 o ydy b sl Bgaduo Sin yd
2509050 S y> @1y (Hlo sl l3b Blaie b g0 12 52,815 9 JliSaloyundS
WS 0 AL LSy i dy oy ol s jl Joleoly 6 puSpaenal o
(roding iy CaRiu 0 (S 33 (6515 dle pan (SLiid iy Uy 585 Lol
Olno 5 i g Oluawge 315 leanss 0315 50 JSis (S0l oL S92 0,lg
(6355 Branly i yun et o)y iy ola JUist PetroCV C jluSuala s
il 33 139 0383 59Ty JUAT 9 (SHBg. ySwao Uloy 3530 UgS jools 8 olisslg !
S o Jas ,ISabbLoe by SuiTSg y5310iS it Luw AS casl oyl e [N
Blako 90 (o Il 10,15 0 iz pas (3100 s0500 DALy 3l caibl (@rmm:
lod 392 5 yidiugs o Jiano yai s 68 dsLo a5 )hiSdlo yuo gliio VolS - = o
S0 cillad pdyeliio oS sbadue s Jlinms slagyailyly3le s
9@ 1)l313,9-5 3L 4B 52 1 (sily Liiuatd Sl 4y 4S 0 9>
1sizius CVC Lal.oylo 0g-2 g dian wiz Jgb 40 pumwio yuaiti (y1Sal
453,15 )15 a0 (5208 1S eyl o Ly roiing sy iitry 50 03094
ol loaid - S0 slai]d s glas s sy
Sl .l o 5o pSiw isiuo s ylasliwl g sied
10 1o Ol e BB slainym BB dnlojTpuliiie 1o 5 )elid Sy
b 459959 9 dglo yuw 32335 31 Lar 6 )9l Ol CaceusSUl g
@yl ;Ao Lagalie wlgis0 i raaiivg iy padzxe S auled
bl Aol ol yorrds padilune b g padilimno | o 4 =
wy2iibaiojl PetroCVEC joulojdawdd o o do S . — =
9 GBS g (2Ll s, s uialyd )0 4S (Sl sl '
TS IOPS KLV DSVRTEITEIE ' ROV VL SPS IRDUDN
S350 SIS LB 310 4 S1ABLSI 39, y2 - canol sl poss
oy @8lg 50 gm0 513k Jakoxily Gusnsbo @l (gmust 52 115 yolid
o oladio 5095l 50 AS (655 yj sl SLSuanyy il yd sl
05 ainlgs Jromd Sigads 16 5uaSiuw sladiosn
51 PetroCVC o s ld8ale yuw sldls pocinm 9ilyd iy g 310 ylodis ¢yl
45559y L5 050 (luwlidh o 8 Sy AS slalaced 1S p0 el Ll Bl
ol ool ol iculy) ol Bun.0y95 008 295 g a0 ok 4 6yl iSAslo s
6385 easians S @Blg 5o wisn 70 Hi WIS gy 1Az N AS sl cuiydis
(S (1AL 0 30 A sadsipans tatns] DA a0 § 3480 (ibaio L capdsS
S0 iyl b g Jladol iyl g Sy LidlS jo pakie

1.Hard Tech
2.Due Diligence(DD)



WWW.petrocve.ir g shorvomstoa

PETRD
CVGC

1600 (123959 | Jgl o)louis

ouindd 42> 5]
O U W IR0 (S g {49
Sy WD (sl

& soping yiyaiile y9mecs yalid g ydle puw cusius G 40 (S ydy i (6 )l dSd3lo
AS ol (3538 s (3] - ann (L6 35 o oaniinnn) S ASU (Sl iz urouad) Sy
(Sl Sennsy gyl eSS S il S Ay 10l I Sy 8y 5 I8 0 50
0 PetroCVC jo.08d0 gunmo Suiil il g (B s )b SfelgisSiadaiz
S sloso I iy S 12 AS ] By i dilwg e dy 9 oo Al po i dy il
16340y 0SS yaie jldle yo y iyl 30000 JuSisl]ycumbB pue i lS 3480
AS ol (33l B .5 0 gy« SCigaan (1842233 b T b )l 9 6 )by sl

205850 S (S 3B (6 o]y 2]yl Sy (il ygligs Bl S digSio o i




Wlyz (I CVC jolol.cuwldiens y8 ¢l (5 5135 d3Le yuw s 32539 59
iy 6 S aLe y (sl Bpekiu LBV iasl (kb ) ASy ;33L&
it Lo 03 Saiuo 8 Lo &) sogas 635590, b Isene S Jiiuwe
sJuo gl ylid JLos s syl yilud) Sobluil les 51PetroCVC
008 el (pamiing iy glie Sigal (sl 0542205 b 4S a6 Sy et

:a,.:S‘,o O)940 Jhaio 903] Ugl.wl.hfb Qg.l ...\.u'.ZJL\ U.wbp.b

b ool Jgl
sless,d ug.laul.\.ibd)dlns Oygody PetroCVC ._5)97939 5)91.1..94.94»93‘&*3
392 (l-0510 350 SuadS oo e 40 jo-bei sLns jalid g Lluissils
03220353l Uiazxs 438 sy olg.04 (335 S autJBIS ans sobing iy ol
e ablidd oyl il Laaols aiasisg (3103 9 553l 6 ) lwdings  oael

] @iunangS] )3 39250 50yl SIS g Sipule (s gL ddnds 5

:“ulgbl)éoéngo.‘ogo

PetroCVC 4z b Jlu)| L padiue &y gu0ds Ligi 591 (08 slaeuS iy
leifbg&i,\...\})gbm.)'gw&umml mungs)légdgl.c).w Cuwlgs o
i9bad o dlo yo (49l 4o .l (65153 P9 sy 50 PEIrOCVC 2y
O3 Sl A o538 05 2000 2 (3092 Ity iyl
i iblg it 6y 83U 52 S0 3 85 causl (s b el

wobwl ys Lz b dls po 9l 5ol ddgl 65U e« i Bl 0 LCay] (piunsins
159850 2Lyl sulS Hlumo dus

Ll b solgivdig SycwS Jae by )glid Lliso bl ) (obiwl e )
(ruiing yi OUS () ) 8542033 b Ly Sl 42y sl - 51 S sl
Lol lie (5591950 9 1ot 0 559190 0 (S0 p0 s JIaw 1 Susal o

S50 (s (a0

3wl g ciud B Lz b 5L jao diloyww e LT (6 )l dSdsko s 0l Y
15 35 S Leawss dalo yaw 45 plng b Sl 5185 PetroCV C gy
wiblgs (-0 Byiuo Olg 3l 53158 dslo jus dS (g by -CVC yige dilinl ;-

gl 50 Bis d.la_).o L'J:‘.‘)'-’

£33 e Ay g et S LI 2 e Ul S oS g e
ByoLoylo B (ILL) i BB alor o 55 soleiiius s yplib LS caus
Sl plssuyl Sy

2918 dl> 50 x5l 2 b \WF LS PetroCV C 4y sog,9 25k Y1 5l EoF Jluw yo
LSasaloiS el pas s sl ilivl o ps s b 85 iyt 33,
i LES iy B 255 (l i B 16 ldS dylo pa 8 31051 o gauwlies
Ll (50l y bludil g S has ;o PetroCVC cuus

1.Deal Flow 5. Screening

2.Push 6.Check Size

3. Technology Roadmap 7.Proofof Concept (PoC)
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In the realm of traditional independent venture capital (IVC), investment decisions are driven by velocity,
prioritizing rapid deployment and short-term liquidations. Conversely, Corporate Venture Capital (CVC)
within asset-heavy and technology-intensive sectors - particularly the petrochemical industry - demands a
fundamental redefinition of “time". This bulletin articulates the strategic paradigm of “assurance engineering"”
implemented by PetroCVC, illustrating why meticulous, multi-layered evaluation is a critical risk-mitigation
framework rather than a bureaucratic impediment. Operating in the Deep Tech and industrial sectors
means dealing with physical-chemical hazards and substantial capital expenditures (CAPEX); consequently,
technological failures carry severe financial and operational consequences.

In sharp contrast to bureaucratic logic, PetroCVC operationalizes an eight-stage, quality-control decision
architecture—Deal Flow (is it worth reviewing?), Screening (is it strategically aligned?), Project Data Sheet
(PDS) (is there structured information to judge?), Investment Council (does it address a real production need?),
Term Sheet (are the economic and governance terms fair?), Due Diligence (DD) (what are the hidden risks?),
Valuation & Contract (is valuation defensible and the contract robust?) and Committee & Board (is the decision
strategically justifiable at the highest governance level?). During the fiscal year 1404, this rigorous system
processed 230 technological proposals, filtering them down to only 8 finalized agreements. This high selectivity
ratio underscores the efficacy of PetroCVC's four-dimensional evaluation framework, which concurrently
assesses the technical, economic, legal, and market viability of each venture. Furthermore, decision-making is
distributed across a three-tiered governance structure (specialist, strategic, and governance levels) to balance
risk-taking with institutional accountability.

The practical validity of this model is demonstrated through the case study of “Ahar-e Khalij-e Fars,” where a
critical domestic need for Distributed Control Systems (DCS) was successfully transformed into a sustainable
industrial partnership. Finally, the bulletin redefines the concept of “Exit"” within the CVC ecosystem. Rather
than viewing exit solely as a financial divestment, PetroCVC conceptualizes it as a strategic asset realignment.
The ultimate goal is the completion of the value cycle - whether through joint ventures, long-term procurement
contracts, or technology transfer - prioritizing strategic alignment and industrial resilience over immediate
financial returns. This approach ensures that capital is recycled back into the corporate innovation pipeline,
fostering long-term competitiveness for the parent holding company.

All rights reserved by PetroCVC (CVC Fund Company of Persian Gulf Petrochemical Group)

Investment Process in PetroCVC:
From Screening to Exit;

Engineering Precision vs. The Temptation of Velocity
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