A

20 g 65105 Ayl gt oS gt

- L 0’0 * /
VIO S powig o) 2l 095
10t 13| @ 093 8)Lo.is @ dilaslo(jilg, @

Moo oS sbh bl

dilSgoc yg0l0




PETRU

bRl gad o
09 i s plad & ok il gt el i
O Tadid (gt § i el b

2y $laSaloyw “"S)*" Sl 430 ol GS"/U‘W
ol Bgio w)l.‘)@,.,l.‘) o ot é.ﬂl.vo 09,5



1
k3
8
3
39
13




S e cagllsd 53Lo S i S iaansansS) o aS sl CVC Sy

1§ S pouad Ui Loy Sdas (9l )l 0o 55 8 ylo o] 3aled oyl 2 Lol
Ol & dod g iz Wb aS (laolasiluwl gi 1o g cuddo sl e
Sulb ol ol )31 puiSasyiaiglial, PetroC VO LedSs s (S
Bk Soykiilo dS cuisls mudlys Uil ey lle 6 1S ako o a3l
sSq'lJUT)SIl.ol.09.&@15‘415&9#“)9.&0)9&).;»:4&5@)g...'\g’,.hb
igliioolS casidge sLalno qmuilis 6 las s s sl 63, !
§015 SulS (559 Lid Sy dy aws yiwd Lo 4o (5 )l 38 dslo yw 3l U0 gy Lind g >
OBUS 0l 4 (Siunlg UTEo,S slaenl) az )5l Sudsog 9 yaue Ul
Solo i lSly =,

a3 380 s9-bayly 43850 ey ygolo (il mylo siad o ylacis (1ol o
B B9aio SyPetroCVC Iz 4Ssls paales o Lislaiyl @uis
Je g0l ulse ol sLawglis dz g s ydyshis )liSayle juw
490 ciyygole (1l d3gS aSols pale A gl Luw ylo 0529
2L il Sl b uas L dz g buds digoles Lo 6 Seaasi s laso
orlense Pldes Dozl icnlel )3.09)0 )54 Hlog 53,0l
Ol950 4353z Al 50 Ui &S (292 sl - 3,5 pables @awily (SSBgs
09416)590 (38 S ASTl g ,S s leja sabdy |y Bun g

29 81053510 )0 $3AS (813 S yiiie 0y S ol 0l (il B
83, Bgdino 3,5 ar kS SeS laiid 445 il -l PetroCVC
WS () Sadaangan g aeils 15050l DG L ALy o Jlo 2S5 b g5

WWW.petrocvce.ir

Qlola gy

PETRA

GVG

1600 (123959 | Jgl o)louis

flo R0y s 3—inly A5

= &

dilgotyg0l0
0l Jga0 4 gy (ol cananini Lo 5o
S aaolo sl g aols by (Seuune CV Gy
Cupoislp ol lplSsPetroCVC
(P04 53919 A (ot yiaus 9 (6 5o lLid Siuanyy
i o8 Lol icslo s Licis Lal .l
4598 sl () 53 o bl Gl 33 il
Sl Saumicw )yl ol e w0
WSz PetroCV C opSlas ool
adyshs 515 dyle ju Bguio Sy aiileasly
Bhaielyogd )l Hood3b sulusl 180

Sl 4550 6,500
OSSRz 5l S|y Lo b iinn g o2l
g yg0lo:0iluy 0 CVC wlwol jo ol
sla@guio B s pPetroCVC.asBgs
Bu 9o Cuodd jd yadyhs 5 )liS dylojus
Gub 5l Hlo 0031 ol il glojon
busgie g SzoS sl Sy’ 4016 )liSdsle puu
2331 20l 9 Ly ) Upaai i L el
Lo alid dy (s yiwsd Bapb S0 ,10))
ol il ygles sladSuin g 4y Liilo yobigs
6l L 099 a6 4L 1o Liri| S 45 (S3 S

LT 5IVC sla@guivo b Venture Capital Firm glpb@wgl)ﬂl,bbﬁulmgwmmIndependentVCgle.aa,‘mésm&sswhuun.llwogobo.\

E DES:[INATI(}N
MAXIMUM IMPACT

: \lmil‘:‘ﬁ;»“‘ [

SHORT-TERM

QUICK RETURNS

STRATEGIC
CHOICE

A @ (e glaT alg il dS s g e 0l

STRATEGIC VALUE

O




WWW.DETIOCVC.Ir ety pie @V@

DSl ey sy plio 1600 (123959 | Jgl o)louis

r _4
M & ol
L 2 2 0’0

-

QW90 P91 il Slaio b (0000 51l

959l Sty y a0 LBud by AS ol (1S iy iyt (651354306 yaw Bgtivo Sy PetroCVC
a5 &3l g ygatocSy 0 il sl Caplo cunsl bk b Siglan sl Jsly oy agio Bl
Cellejan o 3b i) Jaausilinh solid sl S i 50 6l dSeile pus B2yb 3l oo sbolenl:ogs0
458350 2l il g5 s LSl g )13k U1 50 B3 (SLs 9 Lid i (puusyiawsd Bosb 316054l 003L
S0 b jolo S i Sy iuangangS] 0 aS sl OV C Syl b gy 45 iolinitil Sy
"D liSaile s pl iz s b A5 19003b 25 i Wilgi e PetroCV C cudbge jlume
3350 60 yaly oyl el adyS 185 oy 50yl g Jlo sl L 5l oS5 b aSb il
32 (6 ygLid Sy (pan e it Gl 50 03938) G plolexal 38 51 By a0 B JSi
Sy S plBin39) (ol 5o b2 ) OB S el (Sl LialSiagaz HL S99

ol o™l i Sz

1. Internal Rate of Return (IRR)
2. Multiple on Invested Capital (MOIC)
3. Disruptive Threat
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1. Risk of Obsolescence
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1. Weak Signals
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1. Venture Capital Firm
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1. Initial Public Offering (IPO)
2.Acquisition

3.Secondary Sale
4.NetPresentValue (NPV)
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for the Persian Gulf Petrochemical Industries Group

Issue No. 2
Ordibehesht 1405 (May 2026)

This bulletin presents the operational framework through which PetroCVC translates its dual-
mandate identity into systematic investment practice. While Bulletin 1 established the conceptual
foundation—defining corporate venture capital, distinguishing it from traditional banking, and
introducing the Investment Preparation System (IPS)—Bulletin 2 moves into the execution layer: how
strategic alignment and financial discipline coexist within a single decision architecture.

At the core, it lies on a dual-layer assessment model. Every investment candidate undergoes
parallel evaluation across two dimensions: classical financial metrics (IRR, NPV, payback period)
and strategic return indicators. The strategic layer comprises five quantifiable pillars: technological
synergy with the Corporate’s core operations, supply chain risk mitigation, value chain development,
competitive positioning enhancement, and access to specialized technical knowledge. Each pillar
is operationalized through concrete metrics—percentage reduction in energy consumption, import
substitution rates, market access value, quality improvement benchmarks, and joint patent outputs—
ensuring that qualitative strategic value is rendered measurable and comparable.

The bulletin details how this dual architecture handles inherent tensions between short-term
profitability and long-term strategic positioning. A three-tier conflict management protocol is
introduced: projects meeting minimum thresholds in both dimensions proceed automatically;
those excelling in one dimension but underperforming in the other trigger dynamic weighting
adjustments based on corporate priorities; and cases of dual underperformance escalate to the
Strategic Committee for contextual review. This layered approach preserves analytical rigor while
accommodating the strategic flexibility essential to corporate venturing.

Real-world examples from the petrochemical sector—energy optimization systems, domestic
catalyst development, biopolymer ventures, loT-enabled quality monitoring, and nanotechnology
partnerships—illustrate how abstract strategic criteria translate into investment decisions with
tangible operational impact.

PetroCVC's framework demonstrates that a strategic corporate venture capital needs not sacrifice
financial discipline for strategic ambition. By embedding both logics into a unified, transparent
evaluation system, the model offers a replicable blueprint for holding companies seeking to balance
immediate returns with long-term industrial transformation.

All rights reserved by PetroCVC (CVC Fund Company of Persian Gulf Petrochemical Group)

Strategic Return vs. Financial Return:

The Dual Mandate
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